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ABOUT THIS REPORT

The Task Force on Climate-related Financial Disclosures (TCFD) provides a disclosure framework for companies to explain how 
they are responding to the risks and opportunities arising from climate change. Sunbelt Rentals Holdings, Inc. (the “Company”) is 
a leading equipment rental business with operations across North America and the United Kingdom. The Company is committed 
to transparency and accountability in identifying, assessing and managing climate‑related risks and opportunities across its 
global operations. Responding to the risks and opportunities arising from climate change is an integral part of our business and 
is embedded throughout the Company’s governance, strategy and risk management process, which are applied consistently 
across its global operations and discussed throughout this TCFD statement. 

We set out below our climate-related financial disclosures consistent with the TCFD recommendations across all four pillars and 
11 recommendations, including guidance provided in the TCFD Annexes.

These disclosures are prepared across the Company’s global operations and are intended to meet the requirements of the U.K. 
Listing Rule 14.3.24 applicable to its secondary U.K. listing. These disclosures also address the requirements set out under the 
Companies (Climate‑related Financial Disclosure) Regulations 2022 in respect to the Company’s U.K. operations.

CERTAIN TERMS

Unless otherwise indicated, the terms “the Company,” “we,” “us,” “our” and other similar terms used in this Report refer to Ashtead 
Group plc and its consolidated subsidiaries prior to the completion of the re-listing to the New York Stock Exchange on March 
2, 2026, and Sunbelt Rentals Holdings, Inc. and its consolidated subsidiaries after the completion of the re-listing. References in 
this report to the U.S. relate to Sunbelt Rentals, Inc.; references to Canada relate to Sunbelt Rentals of Canada, Inc. and William F. 
White International Inc.; and references to the U.K. relate to Sunbelt Rentals Limited.

References in this statement to terms such as “material,” “materiality,” “key,” “significant,” “top” or “prioritize” are made solely 
in the context of the Company’s sustainability strategy and its TCFD‑aligned climate‑related disclosures. Unless stated 
otherwise, terminology used in this statement, including references to “scenario analysis,” “commitment,” “targets,” “goals” or 
similar concepts, is not intended to carry the specific meanings that may be ascribed to such terms under any particular legal, 
regulatory or industry framework. Such terms are not intended to, and should not be interpreted as, statements of materiality for 
purposes of United States federal securities laws, rules or regulations, including those administered by the U.S. Securities and 
Exchange Commission (SEC) or the New York Stock Exchange.

COMPANY PROFILE

We are an international equipment rental company with national networks in North America and the U.K., trading under the name 
Sunbelt Rentals. We rent a full range of construction and industrial equipment across a wide variety of applications to a diverse 
customer base.

North America General Tool is our general equipment rental business operating across North America. Our General Tool 
business typically operates in the North America non-residential construction market, renting a wide range of equipment from a 
network of stores clustered in major metropolitan areas across the U.S. and Canada.

North America Specialty is our specialty equipment rental business operating across North America. Our Specialty businesses 
are true specialisms with in-house experts in each business line with in-depth product and application knowledge, who enable us 
to provide the very best level of service to our customers.

In the U.K., Sunbelt is the largest equipment rental provider, combining national scale with local expertise to deliver solutions 
across every major sector — from everyday hire to complex, end-to-end projects.
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* The Company’s disclosures are partially aligned with TCFD recommended disclosure (b) of Metrics and Target. While Scope 3 emissions are a material component 
of the Company’s carbon footprint, the quantification of Scope 3 emissions for 2025/26 is still ongoing at the time of publication of this TCFD statement. 
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GOVERNANCE
A) BOARD OVERSIGHT OF CLIMATE-RELATED RISKS AND OPPORTUNITIES

The Company’s Board of Directors (the “Board”) is responsible for setting the Company’s strategy, taking into account all relevant 
risks and opportunities, including those related to climate matters. The Company launched its latest strategic growth plan, 
Sunbelt 4.0, in April 2024, which enhanced our focus on climate-related considerations as part of the ‘Sustainability‘ actionable 
component. This included a commitment to reduce our Scope 1 and 2 greenhouse gas (GHG) intensity by 50% by 2034 (from a 
baseline of 2024) with an ambition to be Net Zero (Scope 1 and 2) by 2050. Further details on how climate-related considerations 
are incorporated into the Company’s strategy are set out in the Company’s Form 10-K.  

The Board receives updates at each Board meeting on the Company’s progress against our strategic objectives, including, 
periodically, in relation to our GHG reduction ambitions, with a formal strategic review undertaken on an annual basis. The Board 
is assisted in monitoring risks and opportunities, including those in relation to climate-related matters, where applicable, through 
the work of the Risk Oversight Committee, which oversees the enterprise risk management framework. As part of this process, 
the Risk Oversight Committee considers climate-related matters in the context of the Company’s overall risk landscape and 
assesses their significance alongside other principal risks. The Risk Oversight Committee reports to the Audit Committee 	
and the Board. 

The Board comprises directors with a broad range of skills and experience relevant to the Company’s strategy and risk profile, 
including direct rental industry experience, technology, transportation logistics and sustainability. This breadth of expertise 
supports effective oversight of climate‑related risks and opportunities, including emissions reduction initiatives, operational 
resilience and longer‑term transition considerations. The Chair and Chief Executive assess regularly the development needs of 
the Board as a whole with the intention of identifying any additional training requirements.

B) MANAGEMENT’S ROLE IN ASSESSING AND MANAGING CLIMATE-RELATED RISKS AND OPPORTUNITIES

One of the key risks and opportunities faced by the business relates to environmental matters, including those contributing to 
climate change. On a day-to-day basis, the Company’s response to climate-related risks and opportunities is led by Brendan 
Horgan, the Chief Executive, who has over 25 years experience in the rental industry, through which he has developed an in-depth 
knowledge and understanding of current and emerging technologies as they apply to our business, including their environmental 
impact. Activities include overseeing the Company’s engagement with suppliers and customers to accelerate the development, 
trialing and adoption of lower‑ and zero‑emission equipment and solutions to meet customer needs, directing the business in 
relation to reducing emissions through direct operations and approving associated capital expenditure plans. 

Our management team, with oversight from the Board, assesses climate-related risks and opportunities, and ensures relevant 
matters are reflected in the Company’s external disclosures, such as the “Risk Factors” section of the Company’s Form 10-K and 
the Annual Sustainability Report.

Our actions across each of these areas are embedded within our day-to-day operational activities across the business, supported 
by the Company’s Senior Vice President (SVP) of Sustainability and dedicated specialists in North America and the U.K. 	
(see pg 4). 

https://ir.sunbeltrentals.com/filings/sec-filings/content/0001628280-26-044888/snblt-20260430.htm
https://ir.sunbeltrentals.com/filings/sec-filings/content/0001628280-26-044888/snblt-20260430.htm
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The Company’s sustainability working group, which includes representation from the Company’s core sustainability team as well 
as from across the business, monitors progress against sustainability-related initiatives and performance against the targets we 
have set. This includes developing a clear and dynamic strategy to drive the Company’s efforts in supporting society’s transition 
to a low-carbon economy. The Company’s sustainability working group meets at least twice per year and is led by the SVP of 
Sustainability, who has regular engagements with the Chief Executive and provides updates to the Board on an annual basis or 
more frequently, as appropriate. 

The Company’s sustainability working group is supported through the work of the wider sustainability team, which ensures 
the operational delivery of the Company’s sustainability initiatives including our GHG reduction ambition, waste management 
programs, LED retrofits, solar panel installation, procurement of renewable energy, support for disaster recovery efforts, the 
development of the customer emission reporting dashboard and engagement with suppliers to reduce packaging, among 	
other initiatives. 

These arrangements ensure that climate and sustainability risks and opportunities are embedded within day-to-day decision-
making and escalated appropriately to senior leadership.

The primary roles and responsibilities in assessing and managing climate-related risks are summarized below:

FREQUENCY 
OF REVIEW OF 
CLIMATE-RELATED 
MATTERS

ROLES AND 
RESPONSIBILITIES AREAS OF FOCUS IN 2025/26

THE BOARD Formally at least twice 
per year, with ongoing 
review as required

•	Oversight of risks and 
opportunities and how 
these are reflected in the             
Company’s strategy

•	Assessment of the Company’s 
risks including those related     
to climate

•	Approval of the Company’s 
budget, including fleet and 
other capital expenditure 
plans necessary to progress 
sustainability priorities 

•	Review of Company’s strategy 
and progress against actionable 
components of Sunbelt 4.0, 
including our GHG reduction goals

•	Review of the Company’s key 
performance indicators and 
progress against the sustainability 
targets established by the Company

•	Review and approval of TCFD 
and other sustainability                    
related disclosures

•	Approval of the Company’s budget

NOMINATING 
AND 
CORPORATE 
GOVERNANCE 
COMMITTEE

As required •	Ensuring the Board composition 
reflects the skills and experience 
required, including those related 
to corporate sustainability, 
inclusive of climate matters

•	Review the Company’s 
sustainability programs, risks 
and goals

•	Review any concerns relating 
to the Company’s supply chain, 
including those arising from 
climate-related events

•	Continued consideration of       
Board composition 
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FREQUENCY 
OF REVIEW OF 
CLIMATE-RELATED 
MATTERS

ROLES AND 
RESPONSIBILITIES AREAS OF FOCUS IN 2025/26

AUDIT 
COMMITTEE

Quarterly review 
of enterprise risk 
management process, 
with periodic detailed 
reviews of specific 
risks; reports to the 
Board after each 
Board meeting

•	Oversight of the Company’s 
corporate financial reporting, 
including sustainability      
related disclosures

•	Oversees risk management 
processing, including oversight 
of the work of the Risk  
Oversight Committee

•	Oversight of the Company’s 
assurance framework, including 
oversight of independent auditor 
and internal auditor

•	Review of TCFD and other 
sustainability related disclosures

•	Consideration of any potential 
impact of climate-related matters in 
the Company’s financial reporting 

RISK 
OVERSIGHT 
COMMITTEE

Quarterly review of 
enterprise risk register 
with deep dive into 
significant risks 
and emerging risks; 
reports annually to 
the Board through the 
Audit Committee

•	Responsible for oversight of 
the Company’s approach to 
risk management, including 
review of the identification and 
management of significant 
risks, including those related to 
climate matters 

•	Consideration of the impact of 
climate-related matters on the 
Company’s risk landscape 

Management teams involved day-to-day in managing climate-related matters include:

•	Sustainability Working Group: monitoring of company-wide GHG reduction initiatives including oversight over data 
gathering and reporting process. Areas of work include continuous assessment and updated modelling to support the 
Company’s GHG reduction plans;

•	Sustainability: ongoing development and implementation of sustainability strategies and initiatives to support the 
Company’s GHG reduction ambitions and compliance with new and emerging environmental legislation;

•	Fleet Management: engagement with our key fleet suppliers in the development and bringing to market of new 
technologies, as well as promoting new alternative technologies across the business to meet customer needs; 

•	Customer Engagement: working with customers to deliver low- or zero-carbon solutions;

•	Vehicle Procurement: developing vehicle procurement plans which reflect transition to low- or zero-carbon solutions, 
including the use of alternative fuels and battery or other power sources as available in the marketplace;

•	Property and Utilities: assessment of property standards and implementation of energy improvement programs (e.g. LED 
retrofit program, solar installation) and management of energy procurement; and 

•	Finance: supporting the measurement and reporting of climate-related matters, including assessment of risks and 
opportunities and consideration of any potential impact on accounting matters.
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STRATEGY
A) DESCRIBE THE CLIMATE-RELATED RISKS AND OPPORTUNITIES THE ORGANIZATION HAS IDENTIFIED OVER 

THE SHORT, MEDIUM AND LONG TERM 

B) DESCRIBE THE IMPACT OF CLIMATE-RELATED RISKS AND OPPORTUNITIES ON THE ORGANIZATION’S 

BUSINESSES, STRATEGY AND FINANCIAL PLANNING

The Company’s risk management framework is designed to identify and assess the likelihood and consequences of risks and 
to manage the actions necessary to mitigate their impact, including those related to climate-related matters. Climate‑related 
risks and opportunities are not considered in isolation but are integrated into the Company’s enterprise‑wide risk management 
processes and embedded within the day-to-day management of risks.

In 2025, we conducted our first double materiality assessment, collaborating with an independent third party, The Upright Project. 
This assessment offered a comprehensive view of priority topics from multiple perspectives, providing deeper insight into where 
sustainability issues, including climate-related risks and opportunities, intersect with our wider supply chain. We believe this 
holistic process will strengthen our resilience and enhance the value of our sustainability efforts. 

We believe climate‑related matters pose certain risks to the Company and, at the same time, have the potential to generate 
opportunities. Overall, we believe that the climate-related risks relevant to the Company are those associated primarily with 
transition risks rather than physical (acute and chronic) risks, brought about by extreme weather events or changing weather 
patterns. The transition to a lower-carbon economy could result in an increase in capital expenditure for low- or zero-emission 
technologies and a potential increase in operating expenses associated with transportation costs and staff costs as a result of 
rising energy prices and long-term heat stress, respectively. We have also identified opportunities arising from the development 
of new products, solutions and services that support the transition to a lower-carbon economy. This transition may further 
accelerate the structural progression from ownership to rental, as customers increasingly recognize the environmental benefits 
of a sharing economy, including more efficient utilization of assets over their life cycle.

The Company considers the range of climate-related risks and opportunities over the short, medium and long term. In assessing 
these time horizons, the Company has defined the following time horizons:

•	Short term: over the next three years. This timeframe coincides with our annual budgeting and planning time horizon.

•	Medium term: three to five years. This timeframe coincides with our budgeting process and the duration of our five-year 
strategic plan, Sunbelt 4.0. Over this period, market and technology developments may continue to evolve, but with uncertainty 
related to pace of change. 

•	Long term: beyond five years. This timeframe captures longer-term structural changes including the potential for technological 
advancement in battery technology, alternative power sources, alternative fuels and the corresponding commercial scale-up of 
these decarbonization enablers. 

Each risk and opportunity considered, regardless of the applicable time horizon, is factored into the Company’s strategic 
planning on an ongoing basis. As commented above, given the way in which these risks and opportunities are linked to the 
Company’s day-to-day operations, they form part of our financial planning and budgeting processes, instead of being assessed 
as a standalone matter. For example, the costs associated with the purchase of battery powered rental fleet, or the property 
upgrades as part of the LED retrofit program and solar installations, form part of our capital expenditure plans. 

The Company believes that its market position and financial strength brings significant competitive advantage in responding to 
climate-related risks and maximizing the opportunities. 
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Acute physical risks (short to long term)

Acute physical risks are physical risks arising from an increased severity of extreme weather events, such as hurricanes, 
floods or tornadoes. Our business growth model considers adaptation to a changing climate, which we believe presents both 
challenges and opportunities. In the event of natural disasters or other emergency situations, we are often called upon as first 
responders. We provide equipment and power to restore services and support cleanup operations, with the aim of getting 
communities up and running again as fast as possible. In North America, we have an emergency response team that activates 
in response to weather-related disasters, such as hurricanes and tornadoes, fires, floods and snowstorms, or other everyday 
emergency situations where communities need rapid support. In fiscal year 2025, we were particularly active during and after 
the California wildfires and Hurricanes Helene and Milton. Each of these had devastating impacts on local communities and we 
were there to help support customers, communities and employees who were affected. During the most recent fiscal year, there 
were fewer significant acute events; however, we remained engaged in supporting long-term recovery efforts related to prior year 
events as well as other everyday emergency situations.

Acute physical risks are mitigated by the diverse nature of our operations. The Company operates from over 1,600 stores across 
the U.S. (where we are present in all 50 states), Canada (where we are present in eight provinces) and the U.K. Our largest store 
has approximately $140 million of rental fleet at cost (approximately 1% of the Company’s fleet) while approximately 98% of our 
locations have less than $50 million of rental fleet at cost, the majority of which is out on rent at any particular time. As a result, 
no one store is material to the Company such that a natural disaster or other physical risk would have a significant impact on the 
Company’s ability to operate.

While we believe the direct impact of acute physical risks are mitigated by our diverse operations, they could have a more 
significant impact on the Company’s supply chain. If a supplier was disrupted due to an acute weather event, it may affect our 
ability to acquire new fleet. However, we have inherent flexibility within the Company’s business model with a rental fleet of 
approximately $19 billion (original equipment cost) and could continue to operate, although it may affect our ability to grow as 
planned. In this scenario, the Company could draw on its relationships with a wide range of suppliers to seek alternative sources 
of equipment or delay equipment disposals in the short term, should the need arise.

Chronic physical risks (medium to long term)

Chronic physical risks are physical risks arising from long-term changes in climate, such as rising mean temperatures or rising 
sea levels. Over the medium to long term, increased temperatures may give rise to general heat stress concerns across the 
communities in which we operate, resulting in a possible decrease in working time for field-based employees — predominantly 
our technicians within our store network. While there are actions we would take, the unmitigated impact on our business could 
be an increase in labor costs as a result of lower labor productivity, as well as the need to invest further in employee health and 
well-being programs and personal cooling technologies as they become available.

We have also considered the potential impact of water scarcity. We are not a water-intensive business but do utilize water for 
cleaning and maintenance activities and are mindful of our water consumption, in particular in water-stressed areas. Water-
saving initiatives available to us include the use of closed loop wash systems where we reuse water many times over, power 
washer valves and water recovery systems where we capture water runoff for use within wash bays. As we expand organically 
through new greenfield openings, we aim to install efficient, low-flow water fixtures and actively seek additional opportunities to 
reclaim water from our wash bays and irrigation systems. 

Policy and legal risk (short, medium and long term)

Environmental legal compliance covers matters such as wastewater, stormwater, solid and hazardous wastes and materials and 
air quality. Breaches potentially create litigation for the Company which may result in fines and penalties for non-compliance. 
The Company’s Health and Safety and Environmental Compliance departments continually assess regulatory environmental 
compliance. These assessments have a built-in corrective action process to ensure any identified non-compliance is addressed 
in a timely manner.



TCFD Statement 2026  8

The Company monitors current and emerging environmental and climate-related regulations to ensure its policies and practices 
remain appropriate. While the pace and scope of climate-related regulation may vary by jurisdiction and remain subject to 
change in the near term, particularly at the federal level in the U.S., regulation could increase over the medium to long term, 
potentially leading to higher operating and capital costs. However, as these costs are primarily associated with the use of a 
rental asset, the Company would expect the majority of any potential costs to be borne by the user of the asset and hence, in the 
case of rental, be reflected in rental rates.

Technology risk (short, medium and long term)

We believe the shift to a low-carbon economy will increase the cost of our transportation fleet. A significant proportion of our 
company vehicles and transportation fleet contain a diesel engine. While we will seek to replace these vehicles with vehicles 
using alternative power sources and to increase the use of low-carbon fuel sources, as these options become available and 
economical, this transition will take time. There is currently limited availability of alternative assets and limited manufacturing 
capacity, and so we expect any transition to happen gradually and to incur higher costs in the short to medium term. Compared 
to internal combustion engines (ICE), we have experienced approximately 10% premium for lightweight battery electric vehicles 
(BEVs), approximately 213% premium for medium-duty BEVs and approximately 100% premium for heavy-duty BEVs. Over time, 
we expect the cost of low-carbon technology to reduce, but the rate of this cost reduction and the inflection point at which the 
cost of certain ICE vehicles exceed those of comparable BEVs will depend on battery technology development and the degree to 
which public policy and market dynamics coalesce to support this transition. 

As part of our Sunbelt 4.0 strategy, we are bringing next-generation technologies to the rental market, including battery, electric, 
solar and hybrid solutions. We focus our investments where customer demand is strongest and where these technologies 
deliver clear operational and economic value. While a full transition away from diesel and gasoline is a long-term proposition, 
approximately 21% of our rental fleet is already powered by alternative technologies.  We believe this shift to low- or zero- 
emission technologies will increase the cost of rental assets, particularly during early stages of production. As an example, we 
have experienced costs which are approximately three times greater for a battery version of a diesel machine in early phase 
of production compared to its diesel counterparts. Over time, we expect the cost of lower-carbon technology to reduce as 
production volumes increase and reach commercial levels. We will seek to manage this transition in the same manner as we 
managed the transition from Tier 0 to Tier 4/5 diesel engines from 1994 to 2018. On average, we own assets for seven to 	
eight years and therefore expect the full transition of our fleet will only occur over the longer term as projected in our 		
Net Zero road map. 

We are working closely with suppliers and customers to support the development and deployment of new technologies, including 
battery, solar and other lower-carbon solutions. We also believe the development of Renewable Diesel or other lower carbon 
alternative fuels may provide an additional fuel source to complement the use of diesel fuel in certain locations, particularly in 
the transition period as alternative technologies are developed.

Our strategy is to ensure we have a sustainable business over the long term. This is an integral part of Sunbelt 4.0. Through 
our ‘Sustainability’ component, we are looking to drive environmental efficiencies in our transportation fleet and the facilities 
we operate. The costs of this transition are included in our financial plans. This is underpinned by the foundational elements 
‘Platform’ and ‘Innovation’ which deliver a leading technology platform, capturing the benefits of scale and enhancing 		
customer service.

Market risk (medium to long term)

For the Company, market risk arises from potential changes in energy prices and availability of alternative energy sources, 
impacting on our transportation and operating costs. In the short-to-medium term, the transition to lower-carbon energy systems 
may contribute to an increase in energy prices across both fossil fuel and alternative energy sources. Geopolitical disruption 
and supply-side constraints may further amplify these pressures. In addition, overall energy demand is projected to increase 
significantly due to Artificial Intelligence and other technological advancements, resulting in potential rises in energy prices and 
increased competition for limited energy sources. 



TCFD Statement 2026  9

To optimize costs and performance, we are working closely with fleet specialists to improve the efficiency of our current fossil-
fuel rental and transportation fleet through: 

•	Transport route optimization and equipment loading, reducing miles travelled to deliver the same amount of fleet, resulting in 
lower costs and carbon emissions; and

•	Increased asset utilization, through use of enhanced telematics to maximize asset uptime, reducing the number of assets 
required for a certain activity level.

At the same time, a prolonged period of higher fossil fuel prices, and/or volatility in fossil fuel prices may influence the pace of 
global investment in low-carbon technologies and renewable energy. This accelerated investment could contribute to earlier cost 
reductions over time for low-carbon energy sources. 

Our Net Zero pathway, which we developed in support of our Net Zero ambition, is dynamic and designed to be adapted as key 
known and unknown factors develop – for example, the financial impacts arising as electric power displaces petroleum fuel and 
evolving projections around pace, scale and cost of low carbon technology and infrastructure. 

Reputation risk (short, medium and long term)

Breaches of environmental regulation could potentially create hazards for our employees, damage our reputation and expose the 
Company to additional costs associated with investigations, remediation, and fines and penalties for non-compliance.

Failure to meet the Company’s climate-related emission-reduction goals, or breach of environmental regulation, could result in 
loss of revenue or financial penalty. In relation to the Company’s Scope 1 and 2 GHG intensity reduction targets which form part 
of the Company’s Sunbelt 4.0 actionable components, the associated costs are reflected within our financial performance 	
and plans. 

As mentioned above, the management of climate-related risks and opportunities forms part of the day-to-day operational 
activities of the Company, and our financial planning reflects the financial impacts and investments anticipated.

Opportunities (short, medium and long term)

While we believe the physical risks brought about by extreme weather events or changing weather patterns are mitigated by the 
diverse nature of the Company’s operations, our products are in high demand to respond to the consequences of events such as 
hurricanes, wildfires and flooding. An increase in frequency of extreme weather events brought about by climate change could 
potentially lead to increased demand for our products and services. As a leading rental provider, customers increasingly rely on 
us not only for equipment, but for integrated support, combining expertise, advisory services, and operational alignment to help. 
Emergency response and restoration is a key market for us, and we are designated an essential service in North America and the 
U.K. in times of need, supporting government and the private sector in response to both day-to-day emergencies as well as major 
climate-related events, including hurricanes, tornadoes and other disasters. 

We have also identified opportunities arising from the development of new products, solutions and services that support the 
transition to a lower-carbon economy and accelerate the structural shift from ownership to rental. The increasing level and pace 
of regulatory requirements make it more complicated and expensive for customers to maintain compliance with climate-related 
regulation. Emerging technology is more complicated, requires a different skill set to maintain and is more expensive, at least 
initially, than existing technology. As such, it will be more efficient for customers to rent rather than buy a new asset. This not 
only supports customers in managing cost and complexity but also enables access to lower-carbon solutions, which is expected 
to contribute to growth in the rental market, from which we are well positioned to benefit.

Many of our customers are already on a pathway to reduce their emissions and are factoring carbon impact in their buying 
decisions. Our rental model supports this by aligning with core circular economy principles including shared use, more efficient 
and reduced use of resources, high levels of maintenance and repair, and enabling further use or recycling of equipment at the 
end of its useful life. At the end of its service life with us, our equipment has many years of use remaining and, as such, we sell it 
in the secondary market. 
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This results in:

•	lower emissions generated in the manufacturing phase and fewer natural resources being utilized;

•	lower emissions through transportation of equipment, as relevant equipment is located locally to job sites;

•	more efficient use of assets as the optimal asset can be used for a customer’s job with assets maintained to a higher 
standard; and

•	fewer assets reaching end of life and requiring disposal.

Increasingly, we are also providing lower carbon solutions by combining existing and emerging technologies as customers seek 
to reduce their carbon footprint. As an example, we are able to reduce emissions by using battery storage technology combined 
with diesel generators so that the generator operates at optimum efficiency for a shorter period of time and hence, uses less 
fuel. This combination of equipment also provides the benefit of lower noise pollution, delivering both environmental and 
operational advantages for customers.

C) DESCRIBE THE RESILIENCE OF THE ORGANIZATION’S STRATEGY, TAKING INTO CONSIDERATION DIFFERENT 

CLIMATE-RELATED SCENARIOS, INCLUDING A 2°C OR LOWER SCENARIO

The Company has a business model that is both resilient and adaptable to change. Furthermore, it benefits from a distributed 
operating structure such that it is not reliant on any particular location. The Company’s strategy seeks to take advantage of these 
benefits of the business model, while recognizing the risks inherent in the business and the environment in which we operate, 
whether that be economic factors, competitor actions, cyber threats or environmental considerations such as climate change. 
We discuss climate-related matters on a regular basis, assessing how changes may affect the business and how the business 
would respond. While we consider a wide range of scenarios, we have outlined our thinking below under three climate scenarios: 
an increase in average temperatures by 1.5˚C, 2˚C and over 3˚C.

Scenario analysis

In evolving our analysis of the potential impact of alternative climate-related scenarios on the Company, the Company 
has considered the risks and opportunities identified above. We used the Company’s Net Zero pathway as a foundation 
for our analysis but have overlayed alternative climate scenarios to test the resilience of our strategy. In line with TCFD 
recommendations, our analysis considered three plausible climate scenarios:

•	Current Policies (~>3°C rise in temperatures by 2100, aligning with RCP 8.5 pathway): This scenario considers our resilience in 
an environment with high global warming and physical climate change.

•	Delayed Transition (~2-3°C rise in temperatures by 2100, aligning with RCP 4.5 pathway): This scenario considers our 
resilience in an environment where delayed transition means that rapid policy change is required in the longer term to mitigate 
the extent of global warming and physical climate change. 

•	Net Zero (~1.5-2°C rise in temperatures by 2100, aligning with RCP 2.6 pathway): This scenario considers our resilience in an 
environment where policy change is implemented immediately and therefore global temperature rises are contained.

For transition risks, we have used the Network for Greening the Financial System (NGFS) scenarios as a basis for our scenario 
analysis, while for physical risks, we used scenarios developed by the Intergovernmental Panel on Climate Change (IPCC), 
including Representative Concentration Pathways (RCPs) and research from the International Labour Organization database.

Climate-related risks and opportunities have been evaluated based on our assessment of their likelihood, as well as our 
assessment of the potential impact on our business operations, including the financial impact in relation to capital expenditure, 
operating expenditure or revenue. However, we highlight that in relation to operational and financial impacts, we expect the 
Company to be able to implement a range of mitigating actions against the impact of the risks identified. Specifically, as 
commented above, we expect the transition to low-carbon assets to be undertaken in an orderly manner and, as these risks are 
reflective of broad societal impacts, we expect to be able to increase rental rates and delivery charges to reflect the increase in 
the cost of assets and higher transportation costs. 
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Nevertheless, we recognize the inherent uncertainty in assessing these scenarios, including the likelihood of risks, the pace 
and potential for emerging opportunities and technology, and our ability to capitalize on them fully. We therefore consider this 
uncertainty when assessing our strategic resilience to these climate-related risks and opportunities. We have quantified the 
potential operational and financial impact using illustrative financial data together with available third-party data relevant to the 
risks and opportunities considered. However, in general, the financial impacts are mitigated by the breadth and nature of the 
Company’s products and the adaptability of our rental products and services to meet the requirements of our end markets in the 
ordinary course of business. Furthermore, as we have defined short term as being over the next three years, we believe that the 
potential impact over that time horizon is very low in all scenarios. 

Illustration of our scenario analysis relating to risks and opportunities:

TYPE OF 
RISK OR 
OPPORTUNITY

DESCRIPTION 
OF RISK OR 
OPPORTUNITY 

POTENTIAL OPERATIONAL AND 
FINANCIAL IMPACT

POTENTIAL 
MITIGATING ACTIONS

PHYSICAL RISK

CHRONIC RISK 
– IMPACT OF 
HEAT STRESS

Heat stress may 
significantly impact 
worker health, safety 
and productivity, 
potentially leading to 
higher costs associated 
with increased staffing 
requirements and 
medical coverage.

Approximately 25% of our workforce are field 
based technicians, and it is this workforce which 
we believe would be most impacted by heat 
stress. The International Labour Organization 
has estimated there will be a 1% greater loss 
of worker productivity in the U.S. by 2030 in a 
~1.5°C scenario. Given the sector’s high exposure 
to outdoor work and rising temperatures, 
productivity losses could increase exponentially 
under higher warming scenarios. If we were 
to assume a 1% increase in labor costs for 
technicians in the U.S., the incremental cost to 
the Company today would be approximately $4 
million per annum. 

~1.5–2°C: In a ~1.5°C – 2°C scenario, we would 
anticipate a possible 1% increase in staff cost in 
relation to technicians in line with estimates from 
International Labour Organization.

~2–3°C: In a ~2°–3°C scenario, while there would 
be some impact in the long term, we do not 
believe that this is significant and estimate that it 
would represent the midpoint between the 1.5°C 
and the >3°C scenario.

~ >3°C: In a >3°C scenario, in the long term, 
incremental costs could arise due to lost labor 
productively as well as increased energy costs 
associated with cooling and staff medical costs. 
In addition, we may need to upgrade our locations 
to provide enhanced facilities for employees. 
Nevertheless, based on the analysis above, we do 
not believe that this would be significant.  

Over the medium-to-long term, 
we believe that we would seek 
to recover incremental costs 
arising in our business due to 
heat stress through rental rate, 
although recognize that it may 
not be possible to fully cover 
these costs. Nevertheless, we 
expect the impact to be low.
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TYPE OF 
RISK OR 
OPPORTUNITY

DESCRIPTION 
OF RISK OR 
OPPORTUNITY 

POTENTIAL OPERATIONAL AND 
FINANCIAL IMPACT

POTENTIAL 
MITIGATING ACTIONS

TRANSITION RISKS

TECHNOLOGY 
RISK – 
TRANSITION TO 
LOW-CARBON 
ASSETS

Transitioning 
to a low-carbon 
economy will 
require significant 
capital investment 
in our rental and 
transportation fleet.

Our current rental fleet has an original equipment 
cost of approximately $19 billion with a 7-8 year 
replacement cycle. Thus, on average, we replace $2.4 
billion per year (using 8 years) of which approximately 
71% ($1.7 billion) is reliant on fossil fuels. If we were 
to assume the cost of a lower carbon asset to be 
approximately 25% greater than its diesel equivalent, 
the incremental cost would be $425 million, with a 
resultant higher depreciation charge arising over the 
life of the asset. It should be noted that this is an 
illustrative figure only.

This cost is embedded within our capital expenditure 
plans going forward and will not be a discrete one-off 
item of capital expenditure. Furthermore, it is unlikely 
that any individual year would see an immediate shift 
away from diesel assets but instead will be a more 
progressive transition.

~1.5–2°C: Today the cost of low-or-zero carbon 
alternatives is higher than diesel equivalents. In 
a ~1.5°C – 2°C scenario, increased competition 
and limited production capacity will place further 
pressure on asset costs in the short term. However, 
for some categories of larger equipment, there are 
currently limited or no commercially available low‑or 
zero‑carbon alternatives. As a result, the pace at 
which we can transition and the financial impact 
on the business is limited in the short term. As the 
transition progresses, in the medium to longer term, 
the costs for lower‑carbon assets are expected to 
remain elevated while manufacturing capacity and 
supply chains begin to expand, having a greater 
impact on incremental capital investment. Over time, 
as technologies mature and production reaches 
scale, we expect the cost of lower carbon assets 
to reduce as technology develops and production 
capacity shifts to facilitate their manufacture.   

~2–3°C: In a ~2–3°C scenario, we expect transition 
to low carbon assets to be slower and therefore 
any incremental costs arising to be incurred over a   
longer period of time when compared to a ~1.5°C – 
2°C scenario. 

~ >3°C: In a >3°C scenario, transition to alternative 
asset types would be limited and therefore, there 
would be no incremental cost to the business. 

Given the nature of our assets, 
we believe that the transition 
of our rental and non-rental 
fleet will be undertaken in an   
orderly fashion. 

Furthermore, we would expect 
rental rates to increase to 
reflect the changing asset 
cost base, and therefore to 
have a limited net financial 
impact on the Company. Based 
on the incremental capital 
expenditure figure we have 
identified, we would estimate 
incremental annual rental 
revenue of $255 million (based 
on an assumption of 60% dollar 
utilization), or $2.0 billion over 
an asset’s life (assuming an 
eight-year life).
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TYPE OF 
RISK OR 
OPPORTUNITY

DESCRIPTION 
OF RISK OR 
OPPORTUNITY 

POTENTIAL OPERATIONAL AND 
FINANCIAL IMPACT

POTENTIAL 
MITIGATING ACTIONS

TRANSITION RISKS

MARKET RISK 
– IMPACT ON 
TRANSPORTA-
TION COST

Increased cost of 
transportation and 
logistics associated 
with the cost            
of energy.

Based on the cost of fuel and transportation services 
purchased by the Company today, for every 1% 
change in energy costs, due to changes in fossil fuel 
prices and/or alternative energy prices during the 
energy transition, incremental costs or savings to the 
Company could arise of approximately $7 million.

~1.5–2°C: In a ~1.5–2°C scenario, we would expect 
incremental transportation costs to rise in the 
medium term while production volumes of alternative 
fuels remain limited. In the longer term, we would 
expect these to moderate as alternative technologies 
become available.

~2–3°C: In a ~2–3°C scenario, we would expect 
the impact to the Company to be more gradual 
and incurred over a longer period compared to the     
1.5°C scenario. 

~ >3°C: In a >3°C scenario, there would be no 
incremental costs to the Company as the transition 
to alternative fuels and technologies is not 
implemented. We note that this scenario is not in line 
with the Company’s Net Zero pathway. 

In the medium term, alternative 
fuels (where available) are 
likely to result in a premium for 
substitute fuels, but we believe 
that as a range of low carbon 
solutions emerge over the long 
term, this will normalize.

Nevertheless, we expect to 
continue to recover all our 
transportation costs through 
delivery charges.

TRANSITION OPPORTUNITY 

MARKET 
OPPORTUNITY 
– CHANGE IN 
CUSTOMER 
BEHAVIOR

The shift to a low 
or zero-carbon 
economy will 
promote a shift 
from ownership to 
rental. This could 
see an expansion in 
our customer base 
in the medium to           
long term.

We believe that it is difficult to quantify the market 
opportunity due to changes in customer behavior as 
it is embedded within the ongoing trend of a shift to 
rental. Today, rental makes up approximately 55% 
of the U.S. market but the transition to lower carbon 
assets will accelerate the shift from ownership to 
rental. The North American rental market is estimated 
at $87 billion1, and therefore a 1% increase in rental 
penetration would increase the size of the rental 
market by $1.6 billion. With an 11% market share in 
North America, this would result in approximately 
$170 million of incremental rental revenue. 

~1.5–2°C  |  ~2–3°C  |  >3°C:

It is difficult to analyze the opportunity from a shift 
in customer behavior across different climate 
scenarios. However, we believe that the transition to 
lower-carbon assets provides a further incentive for 
customers to rent rather than own. 

Not applicable. 

1S&P Global Market Intelligence (May 2026) – market size estimate for 2025
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In a 2°C or less scenario, we believe that the risks and opportunities faced by the Company would primarily relate to transition 
risks (e.g., the application of policy or regulatory initiatives including increased pricing of GHG emissions, changes in technology 
and changes in customer preferences). In this scenario, as we, our suppliers and our customers look to reduce GHG emissions, 
we are likely to face increasing costs whether that be through increased cost of our rental fleet, or the cost associated with the 
pricing of GHG emissions. While we believe these factors will crystallize over the medium to longer term as new technologies 
develop, we are working with our suppliers and other parties to advance these technologies. In the near to medium term, the 
availability of new technology will be constrained by production capacity, and we would expect to transition our rental fleet to the 
latest technology gradually as we replace approximately 15% of our rental fleet every year. We believe that increased costs and 
complexity will provide additional impetus to the shift from ownership to rental, increasing our addressable market. We expect 
rental and transportation rates to reflect the increased cost of rental and transportation equipment, enabling us to maintain 
similar levels of dollar utilization and therefore returns. We expect to continue to dispose of old rental fleet in the used equipment 
market, replacing other organizations’ older, higher-emitting equipment. 

In a 3°C and over scenario, in addition to the transition risks discussed above we would expect to see an increase in physical 
risks (e.g., increased instances of extreme weather events, rising mean temperatures and rising sea levels). As discussed above, 
the diversified nature of the Company’s operations means that no location is material to the Company, mitigating the immediate 
impact of physical risks on our operations and enabling us to plan for the longer term. We recognize the impact heat stress may 
have on our people and infrastructure and this will be a key consideration in our people and growth strategy. 

In any scenario, the speed of the transition of assets will be constrained by the availability of new technologies and 
manufacturing capacity. Given our partnership with key suppliers and our regular replacement cycle, we expect to be able to 
transition our fleet more quickly than many other organizations. These discussions and considerations are factored into our 
routine financial planning activities – for example, through our capital allocation decisions.

Financial Statement Considerations

In considering the impact of the above risks and opportunities on the Company’s financial statements for 2025/26, we do not 
believe that there are any specific adjustments required. In particular, the Company has considered whether climate‑related 
risks and opportunities give rise to any potential impact on rental asset lives and residual values. The Company assesses asset 
lives and residual values on an annual basis to determine that estimates remain appropriate. In doing so, the Company has 
considered the impact of transition to alternative technologies on its existing rental fleet, or the introduction of legislation in 
relation to emissions. However, as we note above under the ‘technology’ risk, we believe that any transition in technologies will 
be gradual and therefore asset lives and residual values remain appropriate. 

In preparing the financial statements, management has also considered the Company’s Scope 1 and 2 GHG intensity reduction 
targets and Net Zero ambition. The Company’s Net Zero pathway is dependent on continued innovation and advancements 
in vehicle technology, energy infrastructure and fuel availability, particularly for medium and heavy‑duty transport, where zero-
emission solutions are not yet commercially viable at scale. In light of these constraints, the Company has prioritized alternative 
decarbonization levers that do not require material long‑term capital commitments. For example, we are focused on increasing 
the use of renewable diesel, expanding our purchase of Renewable Energy Credits (RECs) and additional energy efficiency 
operational solutions (for example load optimization and route optimization to reduce fuel use). The principal financial impact 
in the short-to-medium term relates to immaterial operating costs associated with renewable energy procurement. These 
arrangements are predominantly short term (annual) and do not give rise to onerous contracts or long-term fixed commitments.
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RISK MANAGEMENT 
A) DESCRIBE THE ORGANIZATION’S PROCESSES FOR IDENTIFYING AND ASSESSING CLIMATE-RELATED RISKS 

B) DESCRIBE THE ORGANIZATION’S PROCESSES FOR MANAGING CLIMATE-RELATED RISKS

The Company recognizes the importance of identifying and managing financial and non-financial risks faced by the business. 
In response to this, it has developed a robust risk management framework designed to identify and assess the likelihood and 
consequences of risks and to manage the actions necessary to mitigate their impact, including sustainability risks, inclusive of 
climate related matters. Our risk identification process seeks to identify risks from both a top-down strategic perspective and a 
bottom-up business perspective. 

The process for identifying, assessing and managing climate-related risks is the same as for all the risks faced by the Company. 
The Enterprise Risk Register is the core of the Company’s risk management process. It contains an overall assessment of the 
risks faced by the Company together with the controls established to reduce those risks to an acceptable level and is maintained 
by the Risk Oversight Committee. The Risk Oversight Committee provides oversight, guidance and coordination of enterprise-
wide efforts to identify, assess, manage and monitor significant risks that may impact the Company’s strategic objectives and 
long-term viability, including climate-related risks and opportunities. It also ensures that risks have been appropriately assessed 
in relation to risk ratings. The Risk Oversight Committee meets at least four times a year, or more frequently as circumstances 
require, and reports annually to the Audit Committee and the Board of Directors. Climate-related risks are also reviewed as part 
of the Internal Audit function’s scope. Internal Audit provides regular updates to the Audit Committee, which conducts an annual 
assessment of the scope and effectiveness of Internal Audit activities. Together these efforts foster a risk-aware culture and 
provide an integrated, holistic view of risk across the organization.

The Board has overall responsibility for risk management, setting risk appetite and implementation of the risk management 
policy – this includes responsibility for climate-related risks and actions taken to manage those risks where relevant. This 
approach is designed to enable the Company to take advantage of attractive opportunities, yet to do so within the risk appetite of 
the Board, mindful of risks which have been identified and any emerging risks which may impact the Company. 

The Board recognizes that climate-related risks present new and emerging risks to organizations and therefore are mindful of 
the need to continuously consider developments in this area, both in terms of new risks which have emerged as well as the 
change in their relative significance. Included within the Company’s considerations are the impact of existing and potentially new 
climate-related regulatory requirements, the pace and evolution of available technologies in support of our sustainability targets 
and the impact of extreme weather events on working conditions. 
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METRICS AND TARGETS 
A) DISCLOSE THE METRICS USED BY THE ORGANIZATION TO ASSESS CLIMATE-RELATED RISKS AND 

OPPORTUNITIES IN LINE WITH ITS STRATEGY AND RISK MANAGEMENT PROCESS 

Our key performance indicator associated with climate-related risks and opportunities is our Scope 1 and 2 GHG emissions, 
defined as tons of carbon dioxide equivalent (tCO2e), and GHG intensity, defined as tons of carbon dioxide equivalent (tCO2e) 
per million dollars of rental revenue.  We have considered what other metrics and targets may be relevant to the Company. In 
doing so, we have considered internal areas of focus, the risks and opportunities summarized above and external reporting 
frameworks, such as the Industrial Machinery & Goods SASB standard and the Global Reporting Initiative (GRI) Standards, 	
which we report against within the Company’s Sustainability Report. 

These include:

•	Scope 1 and 2 GHG emissions (location- and market-based) (tCO2e)

•	Scope 1 and 2 GHG Intensity (tCO2e per million dollars of rental revenue)

•	Total Energy Consumption (MWh) – including fuel, natural gas and electricity 

•	Energy Intensity ratio (MWh per million dollars of rental revenue)

•	Percentage of renewable electricity (%)

•	Percentage of renewable diesel (%)

•	Scope 3 GHG emissions (tCO2e)

•	Energy Consumption outside of the organization (MWh) – defined as total energy consumption from the use of our equipment 
by customers while on rent

•	Percentage of rental fleet that is electric or hybrid (%)

•	Percentage of waste diverted from landfills (%)

•	Percentage of telematics-enabled equipment (for applicable technology) (%)

•	Water withdrawals (megaliters)
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B) DISCLOSE SCOPE 1, SCOPE 2, AND, IF APPROPRIATE, SCOPE 3 GREENHOUSE GAS (GHG) EMISSIONS, AND 

THE RELATED RISKS

Our Scope 1 and 2 GHG emissions are disclosed on the table below. In order to calculate GHG emissions, we have used a 
‘market-based method’ in accordance with the GHG Protocol Corporate Accounting and Reporting Standard (revised edition), 
together with emission factors from the U.K. Government’s GHG Conversion Factors for Company Reporting 2025, the latest 
available emission factors from the U.S. Environmental Protection Agency and the Environment and Climate Change Canada.

Unlike many organizations, the nature of the Company’s operations is that the majority of our Scope 1 and 2 emissions arise 
from Scope 1 emissions, relating to the transportation and delivery of our rental fleet to customers. 

 

GHG EMISSIONS (tCO2e/year1)   2026     2025

U.S. CANADA U.K. TOTAL TOTAL

SCOPE 1 312,994 31,118 28,456 372,568 380,445

SCOPE 2 17,358 1,631 920 19,909 25,088

TOTAL 330,352 32,749 29,376 392,477 405,533

BIOGENIC 
EMISSIONS2

6,127 - 753 6,880 1,207

1tCO2e/year defined as tons of CO2 equivalent per year

2Biogenic emissions arise from the use of renewable diesel at select locations in California. In line with the GHG Protocol, CO2 emissions generated from biogenic 
sources are reported separately from Scope 1 and 2 emissions, while CH4 and N2O biogenic emissions are reported within Scope 1.

The Company’s disclosures are not fully consistent with the recommended disclosures relating to metrics and targets. Scope 
3 emissions are a material component of the Company’s carbon footprint, with the most significant components arising from 
category 2 (capital goods), category 11 (use of sold products) and category 13 (downstream leased assets). We have disclosed 
our Scope 3 emissions for the past three years in our Sustainability Report. Measuring Scope 3 emissions involves a significant 
application of judgement, in particular in relation to the use of sold assets when we dispose of rental assets to the used 
equipment market and end of life treatment of these assets. Accordingly, our Scope 3 emissions will always be subject 	
to a high degree of estimation uncertainty. At the time of this publication, our quantification of Scope 3 emissions for 2025/26 
is ongoing and hence we have not disclosed Scope 3 emissions together with our financial disclosures for 2025/26, as 
recommended by the Metrics and Targets disclosure (b). 

C) DESCRIBE THE TARGETS USED BY THE ORGANIZATION TO MANAGE CLIMATE-RELATED RISKS AND 

OPPORTUNITIES AND PERFORMANCE AGAINST TARGETS

The Company has set a target to reduce our Scope 1 and 2 GHG intensity by 50% by 2034 (compared to a base year of 2024) 
with an ambition to be Net Zero (Scope 1 and 2) by 2050. We have a tangible pathway designed to enable us to reach this goal 
and as of April 2026, we are progressing in line with plan, having reduced GHG intensity by approximately 10% from a 2024 
baseline. In the short-to-medium term, progress towards this target is being delivered primarily through operational initiatives, for 
example, increasing the use of renewable diesel, expanding our purchase of RECs, solar installation and LED retrofits as well as 
incorporating additional energy efficiency solutions such as load optimization and route optimization to reduce fuel use. 


